Decenber 13, 2010

The regul ar neeting of the Board of School Trustees was called to
order at 6:34 p.m by M. Stanton. M. Mxwell led the Board and
audi ence in the Pledge of Alegiance. Al Board menbers were present
except M. Wagner who arrived during V. perations. Al so present
were M. Brinbury, Dr. Thonpson, M. Hall, Ms. Mnard, Ms. Hill, a
patron, and a | ocal news nedia representative.

On notion by M. Maxwell, seconded by M. Stanton, the Board
unani mousl y approved the agenda as presented, the nenorandum of
Novenber 22, 2010, and the personnel report.

PERSONNEL
A RESI GNATI ONS/ RETI REMENTS/ TERM NATI ONS
1. Bill Skelton - varsity football coach

B. LEAVES
1. Stephany Astrup - Blair Pointe librarian & conputer
teacher - |eave fromFebruary 14 to May 16, 2011.

C. RECOMVENDATI ON FOR CERTI FI ED PCSI TIONS - No busi ness.

D. RECOMMENDATI ON FCR CLASSI FI ED POSI TI ONS
1. Mark Ransey - Media Coordinator

E. RECOWENDATI ON FCR EXTRA- CURRI CULAR PGCsI Tl ONS

1. Koleen Murphy - varsity gymastics head | ay coach
2. Beth Piper - varsity gymastics assistant |ay coach

F. REQUESTS TO ATTEND CONFERENCES - No busi ness.

l. PUBLI C COWENT - No comments.

. RECOGNI TI ONS
M. Brinbury passed around the Peru Wilities 2011 cal endar.
He noted there are several Peru students’ artwork featured in
the 2011 calendar. He thanked Peru Wilities for publishing
t he annual cal endar.

M. Brinbury recognized the MC fall athletes by nane and
sport. He stated M. Strong, PHS athletic director, tracks the
kids athletically and academ cally.

[, PROGRAM

A AYP RESULTS - Dr. Thonpson stated on Novenber 29th, the
state officially released the final AYP ratings for every
district in the state of Indiana. Dr. Thonpson was proud to
announce Peru Communi ty School Corporation was the nunber 1
school district for inprovenent in the State of Indiana. He
added we are the top academ c gaining district in the state
of Indiana in all academ c core areas across all tested
grade levels! M. Brinbury stated we are going to cel ebrate
with our teachers this week. It is not any one thing we
did, but a culmnation of many things. This is a huge
notivator for the teachers and students. M. Brinbury
stated it is the teachers doing a great job working under
the direction of their admnistrators with the support of
t he School Board hel ping the students gain to their full
potenti al .



B. PCS STUDENT ATTENDANCE - Dr. Thonpson shared our attendance
rate for the first termof the 2010-11 school year. He
stated PHS and PJHS are on trinmesters so their attendance
rates were based on 12 weeks vs 9 weeks for the el enentary.
The attendance rate was 96.48% at the high school, 97.03% at
the jr. high school, and 96.98% at the el enentary school s
for an overall attendance of 96.85% The el ementary high
attendance wi nners for the gradi ng period were:

Bl air Pointe 6'" grade Ms. Eckerley 97. 56%
Bl air Pointe 5" grade Ms. Tschini ak 98. 00%
Bl air Pointe 4'" grade Ms. El son 99. 13%
El nmood 3¢ grade Ms. Roettger 98. 37%
El nmood 2" grade Mss Barts 97. 53%
El mood 1 grade Ms. DeVald 97. 68%
Sout h Peru ki ndergarten Ms. Stackhouse 98. 80%

C. NEOLA BYLAWS & POLICES - M. Brinbury stated he revi ened
t he proposed byl aws and polices at the Novenber 22 neeting
as a first reading. He stated it was brought to his
attention that Policy 3419.02, Volune 22, No. 2 - Privacy
Protections of Fully Insured Goup Health Plans had ‘| ong-
termdisability plans’ crossed out. That, in fact, should
stay in the policy as the fully insured group health pl ans
apply to long-termdisability. M. Brinbury also stated he
recommended option 2 of policy 9270 Equi val ent Instruction
for Conpul sory Attendance Conpliance Purposes (Home
School i ng and Non-accredited Schools) for students in grades
ki ndergarten through 8" grade. He stated Dr. MKaig, our
NECLA representative, recommended this option as well. M.
Bri mbury noted option 2 allows a resident student who is
bei ng educated at a non-accredited or home school but taking
one or nore academ c courses at Peru to participate in one
or nore of the Corporation’s co-curricular or extra-
curricular activities providing he/she neets the eligibility
criteria established for the activity. He stated sone of
our prograns will benefit these resident students. He
stated if there were no further questions he recomended
approval of the bylaws and policies as proposed with the
revision of policy 3419.02 as stated and the adoption of
option 2 of policy 9270. M. Wlfe asked if this would be
effective immediately. M. Brinbury responded it wll be
effective tonorrow i f approved by the Board. Ms. Shuey
asked if transportation would be the responsibility of the
famly. M. Brinbury responded the famly would be
responsi bl e for transportation to school for academ cs. The
student would be allowed to ride the bus for co-curricul ar
or extra-curricular events. M. Conerford shared he thought
this would be a positive incentive to have students enrol
at Peru rather than a nei ghboring corporation. On notion by
M. Maxwell, seconded by M. Conerford, the Board
unani nousl y approved the recommendati on.

I'V. BUDGET
A CLAIMB - M. Hall presented and reviewed the clains for

Board approval. M. NMaxwell noved to approve the clains as

presented, seconded by M. Conerford, unani nmously approved

as follows:
GENERAL FUND 306, 707. 39
CAPI TAL PRQIECTS 16, 681. 63
TRANSPORTATI ON CPERATI NG FUND 12,135. 86
TRANSPORTATI ON BUS REPLACEMENT 781.50
SCHOCOL LUNCH FUND 65, 630. 86

KEYS ACADEMWY 913. 22



V.

EARLY | NTERVENTI ON FUND 106. 72

PRQIECT EXTENDED DAY 1,122. 67
PJHS RECYCLI NG FUND 557. 30
d FTED & TALENTED 2010/ 11 80. 00
TECHNOLOGY E- RATE REBATE 701. 50
TITLE | 2010/ 11 1,116.81
PARENT NURTURI NG PROGRAM 483. 45
ADULT BASI C EDUCATI ON FUND 68. 13
TI TLE | V- A SAFE & DRUG FREE 675. 00
TITLE Il PART A TEACHER | MPROV 1,864.70
TITLE | STI MLLUS- GRANTS TO LEA 330. 95
| DEA- STI MULUS PART B- SPEC ED 81. 17
FEDERAL TAX 35,477.01
SOa AL SECURI TY 30, 209. 24
GROUP | NSURANCE 9, 124.08
ANNUI TI ES 12,874.78
RETI REES- TERM LI FE | NSURANCE 111.00
CH LD SUPPCORT 440. 00

TOTAL $ 498, 274.97

FUND MONI TORI NG REPORT - M. Hall reviewed the fund
nmonitoring report for the month of Novenber. He stated the
cash bal ance was 9.8% He announced he was told we wil
receive our tax distribution before Decenber 30. M.
Correrford nmoved to approve the report, seconded by M.
Maxwel |, unani nously approved.

ADDI TI ONAL APPROPRI ATI ON HEARI NG & RESCOLUTION - M. Hall
stated the additional appropriation hearing was adverti zed
in the Peru Tribune on Novenber 15. He noted it is

proj ected di sbursements for the Transportation Fund for the
year will exceed the appropriation by $62,929. Therefore,
this Rainy Day appropriation is necessary. Ms. Shuey gave
the public a chance to be heard. There were no comrents.
M. Hall therefore requested approval of the resolution to
establish the appropriation. On notion by M. Stanton
seconded by M. Maxwell, the Board unani mously approved the
resolution. A copy is in Supplenentary M nute Book #13
page 45.

RESOLUTI ON TO TRANSFER APPRCPRI ATIONS - M. Hall requested
approval of a resolution to authorize the transfer of year-
end appropriation bal ances as necessary to cancel any
existing credit appropriation balances. He stated this is
an annual request as credit bal ances cannot exist at the
close of a calendar year. M. Maxwell noved to approve the
resol ution, seconded by M. Conerford, unaninmously approved.
A copy of the resolution is in Supplementary M nute Book
#13, page 46.

CPERATI ONS
A REQUESTS TO USE FACI LI TIES

1. EIk’s Hoop Shoot Contest - Blair Pointe gym- Saturday,
Decenber 11, 8:00 a.m - 12:00 noon - custodi an donati ng
time (annual event held at Peru School s)

On notion by M. Maxwell, seconded by M. Stanton, the Board

unani nousl y approved the request for a waiver for use of the

facility.

AUCTI ONEER CONTRACT - M. Hall requested permission to enter
into a contract with an aucti oneer to auction equi pment and
supplies in the machi ne shop and ot her such surplus

equi pnrent. The tentative auction date is Saturday, January



V.
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22, 2011. M. Maxwell noved to approve the contract,
seconded by M. Wagner, unani nously carried.

BOARD AND ADM NI STRATI ON COMMVENTS

A SUPERI NTENDENT - M. Brinbury stated this is the tine of the
year many people are doing work for our conmmunity. He
stated he is very proud of the students and staff in our
schools and the fact that they are investing in our
conmmuni ty.

M. Brinbury stated we have had a fantastic first half of
the year. He w shed everyone a Merry Chri stnas.

B. BOARD - M. Maxwell w shed everyone a Merry Christmas as
wel | .

M. Wagner stated he accepted the invitation to ride bus #17
and the experience went very well.

M. Conerford praised the band for the job they do at the
horme basketbal | ganmes. He also praised the Tigerettes.

ADJ OURNVENT

Wth no further business to discuss, M. Muxwell noved to
adjourn the neeting at 7:25 p.m

Secretary,

Lowel I NMaxwel |



